
Rachel Johnson Secretary Statement: 

 

For the 2019 calendar year, I will be seeking AlA Shanghai chapter's secretary position. Currently, I am an active committee 

member of the AlA as the lead coordinator for the monthly happy hour networking events. Through this role, participation in 

the EXCO, and ability to meet the goals of our professional community organization, I believe I would benefit the chapter to 

serve as next year's secretary. 

 

Taking on a lead role in AlA's events committee in 2018 has offered me insight into the planning, management, internal 

coordination, and community outreach of a professional membership organization. To improve the planning of networking 

events for years to come, I initiated a cloud calendar of 2018's events with outcome assessments regarding location, food, 

management, and member turnout. Another organizational cloud resource drafted at the start of the year was venue location 

spreadsheet of venues that agreed to host the AlA, with menus at prices within the proposed budget. With this year's events 

starting from a smooth and well prepared trajectory, the events themselves served as a fun social platform for new and 

longtime AlA members, architects, and industry professionals. 

 

Participation within the EXCO meetings and online conversations has also given me better understanding of how the AlA has 

functioned and grown within the past year. From Alton's lead, the committee meetings were supportive in helping me curate 

and plan events that fit within the vision he and other supporting members had for the year. There were also key learning 

moments, where I was able to gain opinions from other EXCO members that helped me to understand the many voices that 

help shape the organization's every decision. 

 

Being able to witness firsthand how the current co-secretaries handle their roles in steering the organization, maintaining 

professionalism, and organizing volunteer committees to serve the AlA community events has been valuable in 

understanding the amount of responsibility I will be taking on. Directly interfacing with them and other committee members, 

who have provided me with assistance related to the success of the happy hour events alone, has illustrated what goes in to 

shaping an organization as it suits the vision of the current president, concerns of board members, broader desires of the 

community, as well as the AlA National organization. 

 

For the upcoming year, I am eager to take on a more influential role, and am prepared to take the bold but precautionary 

steps to fulfill the future direction of AlA Shanghai chapter as secretary. 


